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We thank Dr Zhang and colleagues for appreciating our work and for raising relevant comments on the use of non-invasive ventilation (NIV) and mechanical ventilation (MV) in our population of critical patients.1 The authors correctly noticed that the vast majority of patients (52/58, 93%) fulfilled the criteria for acute respiratory distress syndrome (ARDS) but they did not undergo MV or glucocorticoids as per the ‘Surviving Sepsis Campaign Guidelines for Critically Ill Adults with COVID-19’.2 3 Indeed, the standard therapeutic approach adopted in our institution during the pandemic wave that struck Northern Italy varied in light of the practical experience that we rapidly accumulated and of the scientific data that progressively became available.
Between 24 February and 22 May 2020, San Raffaele Hospital (Milan, Italy) admitted more than 1000 patients with COVID-19, and our study was carried out in March, when shortcomings of MV in this specific clinical setting were increasingly being reported.4 5 Mounting evidence on invasively ventilated patients with COVID-19, in fact, was pointing at an extremely high mortality rate, ranging from 86% to 97%, and available guidelines at that time were not recommending early MV … 
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